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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Fairhope is located on the eastern shore of Mobile Bay in Baldwin County, AL, and historically has depended largely on fishing and

agricultural industries.  Fairhope's population is a fairly affluent community of approximately 18.730 people, with a median age of 46.1, a

median household income of $71,900, and an average household income of $51,787 (USCensus.gov).  Today, Fairhope's industry is largely

service-oriented based on tourism.  As a bedroom community to the Mobile metropolitan area, our area has seen tremendous growth in

neighboring industries such as aerospace and steel.

 

The projected population of Fairhope in 2018 is 17,202, with an approximate 3% growth expected in 2019. We have surpassed the projected

growth and will continue to see an increase in population with the increase of industry in the surrounding areas.

 

Fairhope's community is 91% White, 6% Black, and 2% Hispanic.  The general population reflects 47% hold an earned Bachelor's Degree of

people 25 years old and more with 8% hold a Master's Degree.  Fairhope has one Elementary School (Pre K - 3), one Intermediate School (4

- 6), one middle School (7 - 8), and one High School (9 - 12).

 

The community has remained relatively stable during the past three years.  Population growth has resulted in construction of housing

developments and apartments - a relatively new concept for the established City of Fairhope.  The community continues to be supportive of

the schools as indicated by the involvement of stakeholders and continued support. The Baldwin County Commission has voted to renew the

one-cent sales tax to perpetuity, which creates a stable funding source for the Baldwin County Public schools and will directly benefit

Fairhope Intermediate School.

 

Located within a mile of the downtown area, Fairhope Intermediate School (FIS) enjoys a quiet setting amidst small neighborhoods and

farms.  Fairhope Intermediate School (FIS) moved into its current building in August, 2010. Currently, our school has 858 students enrolled

(2017-2018).

 

For the 2017-2018 school year, the FIS enrollment of 858 students is 50% Male and 50% Female. 79% of students are White, 12% are

Black, 6% are Hispanic and 3% are of another ethnic background.

 

Due to the service orientation of the community, many of our parents commute to Mobile (approximately 20 miles) for work.   FIS offers an

Extended Day Program, which provides homework assistance/child-care opportunities for these working parents.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
 

 

 

 

The mission of Fairhope Intermediate School is a commitment to nurturing a life-long community that ensures each member will experience

success in a safe and caring environment that fosters the development of the whole person intellectually, socially, physically, and

emotionally.

In order to accomplish our mission, we believe that students must learn to communicate in order to understand and be understood, to lead a

strong and healthy life-style (Chess Club, Running club, Science Club, Science Olympiad, Project Outreach, Girls on the Run, Student

Representatives), to appreciate themselves and establish a feeling of self-worth, to appreciate others, so they will better understand people

who have different lifestyles and beliefs, to think, so they can apply past knowledge in solving real-life problems, about family living, so they

can become responsible family members, about work, so they can become successful and productive in the workplace, to appreciate the arts

by learning about music and art (ART classes, Music classes, 6th grade Band), to become responsible citizens, growing up informed and

knowledgeable to improve and preserve their environment in order to make the world a better place (Green Club, Pirate Patch).

 

Fairhope Intermediate is a STEAM (Learning through Science, Technology, Engineering, Arts, and Mathematics) school specializing in

inquiry-based learning with a focus on science, technology, engineering, and math.  Our utilization of technology and data will enhance

learning in an equitable manner to meet the individual needs of all students.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
 

 

 

For many years, FIS has worked to foster a culture of learning and professional behavior through implementation of several programs

intended to complement the high standards for student learning.  An on-campus working Pirate Garden has been student and teacher

developed and is in its 3rd year of yielding product. 

 

Parent "Partners in Education", made up of approximately 100 parents/community leaders and teachers, was created to strengthen

connections between the school and the community.  With a goal of integrating resources and services from the community to strengthen

school programs family practices, and student learning and development, this group acts in an advisory capacity along with facilitating

outreach opportunities between the school and the community.  In the last 3 years together this group has provided funding for technology,

improvement/beautification of school campus, and sponsored school programs/awards.

 

Summer programs, led by teachers and community volunteers, are designed to enrich the educational opportunities available to students.

Teachers enjoy a variety of technology tools to enrich the learning environment.  Each classroom is equipped with the following:  Promethean

Board, LCD projector, document camera, and speakers.  The faculty continues to informally and formally reflect on the needs of technology

and budget for expansion and maintenance of equipment. Additionally, there are two iPad carts available for the faculty and staff to use. Our

teachers are writing grants to increase technology availability in the classroom.

 

The teachers at FIS each have a MacBook to use on a daily basis that can also be taken home to use. The students at FIS are one to one

Chrome Book. The students are able to use these at school, but are not allowed to take home the Chrome Book per the Baldwin County

User Policy.

 

During the next three years, we are raising funds for an Audio/Visual Studio in order to have the capability to live stream FIS announcements

and additional events. We anticipate this will create other opportunities for students and teachers: leadership team, announcements,

technology, and operations, just to name a few. We are actively raising funds to make this happen during the current school year.

 

FIS is working to improve academics by focusing on positive behavior programs.  Student "Peer-Helpers" are chosen from each classroom.

Whole group counseling is conducted in all classroom throughout the school year covering topics including bullying, violence, anger

management, conflict resolutions, and character building. Positive behavior is also encouraged by classroom initiatives such as Behavior

Breakfast, Bowling Field Trips and Classroom Banner Awards. Project Outreach is also an excellent way to increase collaboration and

encourage positive behavior and support for all students in our school. It does an excellent job of combining those who may be presented

with a physical or mental challenge and those who wish to assist them at school. The teachers are doing an excellent job of creating positive

classroom climates through the Class Dojo program. This program not only identifies the positive areas of behavior for each student and the

areas in which the students could improve. Additionally, there is an immediate communication between the teacher and parent as the data is

put in the program. The teachers and students have made huge strides in the Science arena and we believe this is due to the availability of

the FIS Science Lab. The students are scheduled to visit the science lab weekly where they engage in hands-on science lessons. The
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classroom teachers collaborate with the Science Lab teachers to ensure the students are remaining on course for the standards being taught

in the classroom.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
FIS currently boasts success in nurturing 21st Century skills that include problem-based learning, critical thinking, articulation, application of

past knowledge in solving new problems and collaboration through student generated learning.  This is seen across campus and highlighted

in the "eMints" classroom whose focus is to offer cooperative team-building problem-solving activities that incorporate technology and hands-

on learning.  The learning is student-led, and allows the students to make decisions that promote high-order thinking about real-world

experiences.  Nurturing student-led initiatives, students have the opportunity to participate in interest-based clubs.  These clubs were

proposed by students and include but are not limited to: Girls on the Run, Chess Club, Cooking Club, Running Club, Pirate Patch, Science

Olympiad, History Club, Chorus, and Project Outreach Club.  These clubs provide leadership opportunities as well as exploration of future

careers. FIS is always open to the proposal of new clubs and allowing students to spearhead the opportunity to create and foster

environments of choice and interest.
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